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“ Not strategy. Not technology.

It is teamwork that remains the
ultimate competitive advantage,
both because it is so powerful

and so rare. ,,

- Patrick Lencioni, Founder of The Table Group, Author “ The Five Dysfunctions
of a Team”
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Minor cracks on the leadership team wiill
create silos, politics and unwinnable battles in
the organization, ultimately undermining the
collective results
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Test of a Great Leadership Team

a #1The team is small enough 3-10 people to have effective conversations

a #2 The members of the team trust each other and can be genuinely vulnerable with
each other to admit their weaknesses, mistakes and ask for help

a #3 Members regularly engage in unfiltered debates around important issues

a #4 Team leaves meetings with clear specifics and commitments around decisions

a3 #5 Team members hold each other accountable to commitments and behaviours

a #6 Members of leadership team put collective goals and needs of larger organizations

ahead of their own and their departments
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Five Fundamentals of
High Performing Team




Focus on Achieving Collective Results

The ultimate goal of building greater trust, healthy conflict,
commitment, and accountability is one thing: the
achievement of results

Hold One Another Accountable
When everyone is committed to a clear plan of action, they
will be more willing to hold one another accountable.

Commit to Decisions

When team members are able to offer opinions and
debate ideas, they will be more likely to commit to
decisions.

Engage in Conflict Around Ideas
When there is trust, team members are able to engage in
unfiltered, constructive debate of ideas.

Trust One Another
When team members are genuinely transparent and honest
with one another, they are able to build vulnerability - based

trust.

A

ACCOUNTABILITY

COMMITMENT
CONFLICT
TRUST
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Building a highly performing team is not a
magical process, and it's important for leaders
to understand what it takes.

It comes down to courage and discipline.
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Format 1: Workshop For Intact Teams
= Allows to learn and apply The Five Dysfunctions of a Team model

=+ Overall Goal: Reach a common understanding of what it means to be a team and make a
substantial progress towards becoming a more cohesive team

= |t is highly interactive, customizable workshops (vs. training) and can be delivered in a variety
of formats

Understand expectations for a cohesive team, based on the Five Dysfunctions of a Team model

Y2 -Da
,2 . y Have a basic understanding of a degree to which team meets the expectations
objectives
Develop an action plan for improving teamwork
1-Day add’l Take steps to build trust & understand conflict styles
objectives Establish a plan for making progress on commitment, accountability and results

114-2 Day add’l Further progress on improving trust & productive conflict

objectives Make progress on commitment, accountability, and results (with focus on commitment)
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Prior To The Workshop

2)

3)

(Mandatory) Team members read or listen to Patrick Lencioni’s Pl Ik LENCI DN
book of “The Five Dysfunctions of a Team: A Leadership Fable” e FIVE
(5 hours) DYSFUNCTIONS

(Highly suggested) one-on-one 30 minute meet-and-greet
interviews with the workshop facilitator

20™ ANNIVERSARY EDITION
NEW FORE

WORD FROM THE AUTHOR

(Strongly encouraged) Complete team assessment (enabled by
DiSC) to understand current and inform desired team dynamics*®

Additional pre-work can be prepared based on the overall goals of the offsite and the context of organization

* extra cost per participant, see an example here
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https://drive.google.com/file/d/1SSZ9nfHVE2TvkFPXNZyfkZ9X9GSIvI1N/view?usp=share_link

Sample Agenda
(for a 1'2 day workshop)




Workshop Kickoff & Model Overview

#1 Building Trust
-> Exploring types & impact of trust
=>  Avoiding fundamental attribution error
=>  Tools: personal histories exercise, personal manual, profiling assessments

#2 Mastering Conflict
-> Interactive tarp exercise to understand importance of productive conflict
=>  Tools: Conflict norms, Conflict Resolution model

#3 Achieving Commitment
=>  Tool: Clarity & Cascading communication, Thematic goal

#4 Embracing Accountability
> The role of the leader
- Tool: team effectiveness exercise

#5 Focusing on Results
-> 3 Obstacles to overcome
-> Mindset: One team
> Tool: Scorecard

Creating An Action Plan
=>  Tool: Team Commitments, 30/60/90 plan

Closing The Workshop

30 mins

75 mins

60- 90 mins

60-120 mins

60 mins

45-120 mins

45-60 mins

15 mins
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Reported Team Benefits

\/An overall feeling of ease and renewed commitment to each other and the organization
V A new level of courage and skill to have conversations that leave no stone unturned
\/Momentum to further enhance the team discipline and to embrace new way of working
“I thought Nataliya was an excellent facilitator who lead our executive team through a self-discovery
process that revealed a better understanding of each other as individuals and as contributors to a team.

We grew a lot from this session, and we're now much better for it!”

- David Simons, Managing Director, Center of Excellence at The Argus Group, April 2023
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https://www.linkedin.com/in/davidsimons/

Add On Services for Higher Impact

Five Fundamentals Team Profile (sample report here)- $189 USD/ person

Everything DiSC assessment, individual and team (sample report here) - $80
USD/ person

Working Genius assessment & team map (sample report here) = $25 USD/ person

Workshop for Team Leaders to cascade the framework and enable leaders with
tools to apply it to their own teams (see appendix)

Follow up workshops, team offsites & coaching journeys, executive coaching and
development

© 2023 beckerleadership.com. All rights reserved.



https://drive.google.com/file/d/1SSZ9nfHVE2TvkFPXNZyfkZ9X9GSIvI1N/view?usp=share_link
https://drive.google.com/file/d/1mnTLy_AaG14GnDxaSl7AwPpQb6xU0f9x/view?usp=share_link
https://drive.google.com/file/d/18N-AnUbu4M4OgwGI3ClLZB276ny3Zehk/view?usp=sharing

Meet Nataliya Becker

What do | do? | help leaders and teams achieve extraordinary results through collaboration and influence

How do | do it?
o
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Why choose me? Fun, effective, and engaging approach to achieving outcomes and building group energy

Z Zom Am%“s Acc
CSPO Assodite i n[ ed Couch

Certified executive coach with laser focus on results and data driven approach to development
Master facilitator who designs & facilitates effective meetings, workshops and offsites

Diverse background in analytics, product management and leadership to connect with audience
Avoid dull training style and tailor material and activities to company goals

Motivational, warm, and direct style that inspires participants to embrace change

Use pair ups, group work, and live interaction platform to ensure dynamic and engaging delivery
Blend brain science, mindfulness, and positive psychology for an enhanced learning experience

Working Genius
SR
CERTIFIED

Thgéﬁgwors@ EVERYTHING ‘ .‘6 ’. TCGA

A Wiley Brand Team Coaching Global Alliance
A Wiley Brand

"
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Get In Touch

And | will make sure you get
maximum ROl on your investment
in your and/or your team’s
development!

hello@nataliyvanbecker.com
www.beckerleadership.com

9w
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You Will Be In a Great Company

“l would recommend this program to any team that values the power of functioning as ONE unit with a goal towards
collaboration and success."
- John Null, HRO, CDS GLOBAL, Oct 2022

“Worked with Nataliya to create a two day team summit. Nataliya expertly guided us to an incredibly successful end which
exceeded our expectations and was very well received by the teams. Nataliya was so easy to work with and provided a
driving force to reach our tight deadlines. She brought great insights that we had not thought of. Highly recommend!”

- David Swift, SVP, Technology, Hearst Media, Nov 2021

“Nataliya’s was the glue and ultimately inspiration for change on our product & design team during a very difficult time. Our
facilitator led mindfulness & leadership workshops, and helped us design a team offsite that were all hugely impactful &
accelerated our desired results. She demonstrated an unparalleled thoughtfulness for creating psychologically safe and
caring learning and ideas exchange.”

- Jeremy Bailey, VP OF EXPERIENCE DESIGN AND RESEARCH, THINKIFIC, July 2022

HEARST ﬂ B Square Capita/l()ne, CDSGIobaI)
FreshBooks

A Hearst Company
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Appendix
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Workshop for
Leaders of Teams

=> Understand the fundamentals of a high-performing team and

the leader’s role in developing & sustaining one

Build a toolset to develop each fundamental

Learn to diagnose team dysfunctions and address them

effectively

=> Create a 30/60/90 day plan to implement these learnings with
their respective teams

vl

The workshop is divided into modules, each presenting specific

tools and exercises for participants to experience and apply to their
teams. '
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