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As a Leader, have you experienced the following?  

● Challenged by navigating diverse workstyles

● Feeling guilty by not able drive projects to 
conclusion 

● Struggled with dissatisfaction, burnout or 
overwhelm

● Felt frustrated, underutilized or 
misunderstood at work

● Mislabeled as “not creative”, “not strategic” 
or “not detail oriented” enough
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Do you have a nagging sense that your team is not 
reaching its fullest potential?!

● Lack of good team dynamics, 
collaboration and communication

● Having difficulties in decision-making 
and conflict resolution 

● Missing deadlines or not driving projects 
to completion

● Lacking engagement,  low morale or 
high turnover 

● Frustrated by chaotic meetings 
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It Does Not Have 
To Be This Way!!!
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Lets Reimagine Your Work Experience, Together 

Rediscover Joy and Fulfillment of Leadership 

Everyone deserves to find joy and fulfillment in 
their work, making their biggest contributions

Unleash The Power of Teams:

Teams can serve as the driving force for your 
organization, leveraging diverse talents and 
expertise to achieve unparalleled success
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Welcome to the Six Types Of Working Genius 

The Working Genius is Patrick 
Lencioni’s newest teamwork 
model, which helps people 
understand how they can 
contribute to work most effectively. 

This tool can help individuals, 
leaders and teams better leverage 
one another’s strengths and 
understand how to be both 
productive and fulfilled at work.
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How It Works

WONDER

The natural gift of pondering the possibility of 
greater potential and opportunity in a given 
situation.

INVENTION
The natural gift of creating original and novel 
ideas and solutions.

DISCERNMENT
The natural gift of intuitively and instinctively 
evaluating ideas and situations.

GALVANIZING 
The natural gift of rallying, inspiring and 
organizing others to take action

ENABLEMENT 
The natural gift of providing encouragement 
and assistance for an idea or project.

TENACITY 
The natural gift of pushing projects or tasks to 
completion to achieve results.

#1 Take the Assessment (for yourself or your team): 
The assessment takes 10 minutes to complete 

#2: Review the Report: Report helps individuals 
recognize their talents and frustrations, and how that 
impacts their productivity and role on the team

#3:Optimize Team Map: Team map puts together a 
team view of working geniuses and frustrations, 
uncovering teams strengths, weaknesses and tensions 

Working Genius

Working Competency

Working Frustration
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Benefits of Working Genius   

For Individuals

Increases self-awareness 

Discovers one’s natural talents

Educates on types of work that drains 

energy

Allows to adjust one’s role & responsibilities

Improves personality productivity 

Helps understand and manage others

For Teams 

Allows us to tap into one another’s talents

Changes how you staff projects

Creates a common language for the team

Provides a framework for innovation and 

work

Reduces guilt and judgment

Improves productivity and morale
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As a certified Working Genius facilitator, I would love to be 
your guide to help you rediscover joy at work and/or unleash 

collective genius of your team

Together, we can:

✔Understand how to leverage and where to regulate your 
geniuses 

✔ Create systems & resources that fill your gaps 

✔ Improve how to manage projects and work more effectively  
with others 

✔ Unfrustrate your team meetings & conversations

✔ Improve team’s trust and cohesion

✔ Make sure you have the right people in the right seats at the 
right time
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Our Services
That utilize Working Genius Model 
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Services utilizing the 6 Types of Working Genius Model   

For Individuals

Individual Assessment & 45 minute Debrief 

Executive Coaching Program (6 months)

Training Workshop for Groups  (45- 90 mins) 

For Teams 

Team Effectiveness Workshop (2 or 4 hr) 

Team Offsites 

Team Development  Program (6 months)
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Targeted Outcomes 
➔ Learn about the Six Types of Working Genius and how they contribute to 

individual fulfillment and team health
➔ Gain the ability to identify their own and others' working geniuses and 

frustrations
➔ Determine necessary adjustments to optimize their own work and increase 

productivity
➔ Understand the factors that led to their team's success or failure in past 

situations
➔ Develop the skills to identify team imbalances and tensions and learn how to 

address them effectively

Training for Groups

Length: 45/60/90  mins
Can be in-person or virtual or hybrid
Applicable to individual contributors and team leaders

Rediscover Joy at Work
Unleash Your Team’s Potential 
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Far too many employees and teams often feel they are falling short of their 
potential, leaving them drained. 

Our goal with “Rediscover Joy of Work & Unleash Your Team’s Potential” 
training workshops to help individuals and teams thrive at work, fostering 
motivation and high performance to maximize their contributions. 

The Working Genius model offers a straightforward and practical approach, 
enabling individuals to discover their innate inclinations in the context of work 
and realign their tasks for enhanced productivity and satisfaction. By 
applying this model, people can shed guilt, inaccurate judgments, and labels, 
making necessary adjustments to achieve more in less time while enjoying 
their work.  
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Team Effectiveness 
Workshops
Targeted Outcomes 
➔ Increase self-awareness among team members
➔ Foster trust, open dialogue and effective team meetings 
➔ Appreciate diverse team styles and contributions
➔ Learn to leverage each other’s talents for collective goals 
➔ Allocate work intentionally team engagement & highest productivity 

2 hrs  Understand the Working Genius Model and work stages
 Review and confirm individual reports
 Create and analyze a team map to identify strengths and 
opportunities

4 hrs  Analyze past projects & apply insights to a future project
 Understand geniuses of meetings 
 Establish team norms and commitments



© 2020 nataliyabecker.com. All rights reserved.© 2023 beckerleadership.com. All rights reserved.

In the world of facing constant change, motivating your team members to 
perform at their best is crucial. Yet, true motivation is deeply intrinsic. As a 
leader, you hold the key by creating a set of conditions for your team to thrive, 
individually and collectively. 

Our team effectiveness workshop, based on the Six Types of Working Genius 
Model helps understand the stages of work and how everyone excels 
contributing their natural talents. High performance teams embrace the truth 
that no one can possibly excel at everything. They forego guilt and burnout, 
and rely on collaboration, aligning the work to their competencies and places 
of joy. Team members tap into each  other's natural gifts, maximizing team 
productivity and helping everyone experience the and fulfillment they 
deserve.   
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The Process with Us

- Conduct a 45-minute meeting with the team leader and up to two 30-minute sessions with workshop attendees to 
define outcomes and prepare effectively
- Participants complete the Six Types of Working Genius Assessment (15 minutes)
- (Optional) Read/Listen to the Working Genius book or podcast

- Engage in a 2 or 4-hour interactive session, available in-person or virtually, combining learning modules with 
hands-on exercises
- Experience a dynamic atmosphere filled with high energy, vulnerability, real talk, and a touch of nerd humor
- Receive handouts with concise concept summaries and a Team Handbook capturing insights and team norms

- Receive two follow-up emails with additional resources, serving as reminders to incorporate learnings.
- Participate in a 50-minute debrief and strategy session with a workshop sponsor 2 to 4 weeks after the workshop, 
aiding the team leader in further adjustments to team management.
- (Optional) Engage in a 45-minute team follow-up session for continued accountability and momentum.

Before the Workshop (2-4 weeks)

During the Workshop (2-4 weeks)

After the Workshop (2-4 weeks)
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Meet Nataliya Becker
What do I do? I help leaders and teams achieve extraordinary results through collaboration and influence

How do I do it?

● Certified executive coach with laser focus on results and data driven approach to development

● Master facilitator who designs & facilitates effective meetings, workshops and offsites

● Diverse background in analytics, product management and leadership to connect with audience

● Avoid dull training style and tailor material and activities to company goals 

● Motivational, warm, and direct style that inspires participants to embrace change

● Use pair ups, group work, and live interaction platform to ensure dynamic and engaging delivery

● Blend brain science, mindfulness, and positive psychology for an enhanced learning experience

Why choose me? Fun, effective, and engaging approach to achieving outcomes and building group energy
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You Will Be In a Great Company 
“I would recommend this program to any team that values the power of functioning as ONE unit with a goal towards 
collaboration and success."
-   John Null, HRO, CDS GLOBAL, Oct 2022

“Worked with Nataliya to create a two day team summit. Nataliya expertly guided us to an incredibly successful end which 
exceeded our expectations and was very well received by the teams. Nataliya was so easy to work with and provided a 
driving force to reach our tight deadlines. She brought great insights that we had not thought of. Highly recommend!” 
-   David Swift, SVP, Technology, Hearst Media, Nov 2021 

“Nataliya’s was the glue and ultimately inspiration for change on our product & design team during a very difficult time. Our 
facilitator led mindfulness & leadership workshops, and helped us design a team offsite that were all hugely impactful & 
accelerated our desired results. She demonstrated an unparalleled thoughtfulness for creating psychologically safe and 
caring learning and ideas exchange.”
-    Jeremy Bailey, VP OF EXPERIENCE DESIGN AND RESEARCH, THINKIFIC, July 2022 
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Get In Touch

hello@nataliyanbecker.com
www.beckerleadership.com

And I will make sure you 
get maximum ROI on your 
investment in your and/or 
your team’s development!

mailto:hello@nataliyanbecker.com
http://www.beckerleadership.com
http://www.beckerleadership.com
http://www.beckerleadership.com
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Not Convinced? Want to Learn More? 
Check out these resources 

#1 Download a Sample 
Report 

#2 Read a Book
#3 Watch Patrick Lencioni’s 

explanation & motivation 
behind the model 

#4 Listen to the Podcast 

https://drive.google.com/file/d/18N-AnUbu4M4OgwGI3ClLZB276ny3Zehk/view?usp=drive_link
https://drive.google.com/file/d/18N-AnUbu4M4OgwGI3ClLZB276ny3Zehk/view?usp=drive_link
https://www.amazon.com/Types-Working-Genius-Understand-Frustrations/dp/1637743297
https://www.youtube.com/watch?v=vQANQ-kHrYg
https://www.youtube.com/watch?v=vQANQ-kHrYg
https://www.youtube.com/watch?v=vQANQ-kHrYg
https://podcasts.apple.com/us/podcast/the-working-genius-podcast-with-patrick-lencioni/id1553105854?ign-itscg=30440&ign-itsct=catchall_podcast_show
http://www.youtube.com/watch?v=vQANQ-kHrYg
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