If you have the desire to lead, you are meant to
make an impact.

Whether you're steering your own ship, managing a
team, engaged in your community, or leading an
organization, I'm here to fast-track your success.

Discover your path

Build the dream team

Attain exceptional performance

Thrive at work, in life and everywhere in between




| am a perpetual student of leadership, always exploring human, team, and organizational performance. While my
background lies in analytics and product development, my educational journey extends to include traditional
leadership & team coaching, positive psychology, applied neuroscience, and timeless practices of mindfulness.
These diverse influences are reflected in my proprietary programming. In my previous life, | worked in start-up
and enterprise worlds across the health and financial services industries , where | built and led teams to achieve
extraordinary things.

My workshops are highly experiential & interactive in nature. Participants find them engaging and practical. They
usually leave motivated, with a renewed toolbox and feeling more connected to themselves and their co-workers.
| connect with the audience through their mind and heart through a combination of practical no-BS approach,
candor and humor.

| would love to support you, your team and organization towards the next level of greatness. Below is a catalog of
workshops and programs that | have developed and delivered. If it does not meet your goals and you want to
work together, reach out to design what works for you.

With love,
Nataliya
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Workshop
Catalogue

Nataliya Becker
Certified Executive Coach | Group Facilitator | Speaker

Deoker .
Founder of Better Leadership

e hello@nataliyabecker.com

Co-founder LeadFromWithinRetreat.com

ST .
www beckerleadership.com

Speaking Portfolio https://www.nataliyabecker.com/speaking @ linkedin.comiinmataliyabecker/

© 2023 beckerleadership.com. All rights reserved.


mailto:hello@nataliyabecker.com
https://leadfromwithinretreat.com/
https://www.nataliyabecker.com/speaking

For Everyone
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Build Your
Resilience Toolbox

There is no silver bullet for managing yourself in times of change.
The times of disruption require us not to just bounce back but to
continuously move forward with agility and grace, all while leading
others. By understanding levers to manage stress & exploring
various perceptions shifts, and hands-on tools from emotional
intelligence, everyone walks out with their personal resilience
toolbox & success plan.

Attendees will:

e  Adopt a new, more helpful definition of resilience
Understand neuroscience and biochemistry of stress
Learn self-coaching model to create lasting changes
Embrace new mindsets to grow from obstacles
Introduce thoughtful transitions to navigate emotions
Anchor their resilience in strong network

For: Everyone

Formats: Online, Virtual,
Hybrid

Lengths: 90-120 mins

Style: Interactive, inspiring,
community-building

Note: Can be customized to a
specific  theme  (Realizing
Resilience in Changing Times)




6 Types of Working
Genius: Rediscover
Joy at Work &
Unleash Your
Team’s Potential

Working Genius
b

CERTIFIED

Far too many employees and teams often feel they are falling
short of their potential, leaving them drained. Our goal is to help
individuals and teams thrive at work, fostering motivation and high
performance to maximize their contributions. The 6 Types of
Working Genius model offers a straightforward and practical
approach, enabling individuals to discover their innate inclinations
in the context of work and realign their tasks for enhanced
productivity and satisfaction. By applying this model, people can
shed guilt, inaccurate judgments, and labels, making necessary

adjustments to achieve more in less time while enjoying their work.

Attendees will:

e Learn about the Six Types of Working Genius and how
they contribute to team health and individual fulfillment

e  Gain the ability to identify their own and others' working
geniuses and frustrations.

e Determine necessary adjustments to optimize their own
work and increase productivity.

e Understand the factors that led to their team's success or
failure in past situations.

e Develop the skills to identify team imbalances and tensions
and learn how to address them effectively.

For: Everyone

Formats: Online, Virtual,
Hybrid

Lengths: 45/60 mins

Style: Informative, practical
Note: Can include 6 Types of
Working Genius Assessment




“I recently attended a Resilience session that Nataliya facilitated. The content
was extremely impactful and resonated with me deeply. In this session,
Nataliya combined information on brain science, human psychology and
in-session mindfulness practice in a way that was both captivating and

immediately beneficial. | left the session with a rejuvenated love and respect
for myself, equipped with the knowledge of how my brain worked and why |
feel stress (and what to do about it!). | was asked to take pictures of Nataliya
before the session, and | was so captivated by Nataliya's storytelling that |
totally forgot!! | highly recommend this session to anyone who is looking to
learn more about how their brain works, why they feel stress and how to
show yourself love and compassion. “

- Workshop Patrticipant , Sept 2023
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Master the Trust,
Win the Influencing
Game

We work in the interconnected world of relationships where getting
anything accomplished requires us to work with and through
others. To succeed one must be able to form relationships and
influence without authority. This is where trust comes in- a secret
ingredient behind every single relationship. Learning to build and
manage trust is your launchpad to getting your ideas heard,
influencing outcomes and building high performing teams.

Attendees will:

e Understand psychological principles of trust and its
application to leadership & influence

e Learn a simple formula to break down ftrust into four
components

e Use the formula to build trust with your boss, your team
and your stakeholders

e Learn the techniques how to repair trust when it has been
compromised

For: Everyone

Formats: Online, Virtual,
Hybrid

Lengths: 45/60/90 mins

Style: Informative, practical




Master Confidence,
Grow Your Career

Imagine a person with irresistible confidence in the room... that
person can be you. What would you be able to accomplish?
Research consistently reveals that individuals with higher
confidence levels tend to earn more money than their less
confident counterparts. Let's ensure you're part of the former
category.

In this workshop, you will understand how confidence works and
your map to increasing it.

You will:

e Learn why you struggle with imposter syndrome and
self-doubt (spoiler: it's not your fault!)

e Dispel the main misconception about confidence- it is not a
trait!

e Master the art of sitting on a "confidence stool": the three
legs to always embody, feel, and project confidence,
especially when the stakes are high

For: Everyone, Women
Leadership

Formats: Online, Virtual,
Hybrid

Lengths: 60/90 mins

Style: Motivational, Interactive,
Reflective




Leadership
Leap with the
Power of
Emotional
Intelligence
(EQ)

Have you ever wondered why Emotional Intelligence (EQ) is considered the
quintessential leadership skill of our era, often surpassing traditionally
measured IQ in predicting managerial success?

The latest findings in neuroscience and physiology reveal the profound impact
of emotions on our behavior. Our daily actions not only shape our outcomes but
also influence the emotions and results of those around us, setting the tone for
productive or counterproductive momentum for you as a leader of others.
Emotional intelligence gives a powerful framework to elevate your leadership
capabilities and navigate a myriad of everyday challenges, spanning from
managing people to handling change and building cohesive teams.

Attendees will learn :
e The latest science of emotions for optimal performance

The four quadrants of emotional intelligence

Cultivating mindfulness as the foundation of El

Self-awareness encompassing emotional awareness, an accurate
picture of self, and self-confidence

Self-management, including motivation, resilience and self- control
Social Awareness and relationship management with empathy & trust
Understanding social brain wiring with SCARF model

Building relationships and expanding influence

Practical applications to everyday management challenges

For: Everyone,

Formats:

- Workshop

- 2-4 X 90 Minute
sessions with
accompanying
workbook and
accountability
between
sessions (most
impactful)

Optional: Can include
Emotional Intelligence
Assessments

Formats: Online,
Virtual, Hybrid

Style: Informative,
practical




For Women Leaders




Lead Out Loud

In the world of work not designed for us, women leaders are
trailblazers, destined for new frontiers of being visible, driving
massive impact and leading with authenticity.

It's time to claim the power we forgot. No more soft speak,
silenced intuition, or missed opportunities. Let's empower you to
take control of your career, not just for you, but for the women
following behind.

Learning Outcomes:

e  Quiet your inner critic and trust your superpowers

e  Build your toolbox for managing resilience

e Find your confidence (with our “confidence stool”) when
stakes are high
Communicate your impact with power and conviction
Build your powerhouse: a network to grow your impact

e Elevate the voices of other women lifting each other up

For: Women Leaders

Formats:
- Keynote
- 90 minute workshop
- 3 X 90 minute
workshops (most
impactful)
- Online, Virtual, Hybrid

Style: Inspiring, Experiential,
Reflective, Community-building




Lead Inside Out:
Lead, speak and
influence confidently
and authentically

Leading others begins with leading yourself.

While traditional leadership training imparts numerous important
skills, the challenge lies in applying them effectively without losing
yourself in “trying to do all the right things”. In this workshop, you'll
delve into the significance of connecting with yourself and others
as the foundation for authentic leadership, allowing you to step
into your power and confidently lead inside out.

Gain practical tools and proven frameworks to establish
connections within, beyond, and with others.

This workshop is designed for women leaders at all levels who are
ready to invigorate their presence and leadership.

e  Connect with Yourself: Learn essential tools and create a
personalized plan

e  Connect Beyond Yourself Define your personal everyday
mission in three easy steps

e  Connect with Others:Master frameworks to excel in the
influencing game every time.

For: Women Leaders

Formats:

- Keynote

- 900r120 minute
workshop

- 3 X 90 minute
workshops (most
impactful)

- Online, Virtual, Hybrid

Style: Inspiring, Interactive,
Experiential,
Community-building




“I've been to a number of such workshops before and | particularly enjoyed
Nataliya's session. How she structured it, the workbook that comes with it
and the way she runs was awesome. She also has such a positive energy
and she could keep a very large audience engaged throughout the
session! Took a lot away and | will implement it to my life straight away!"-

- Buket Holzemann, Director of Product Strategy, RBC
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and set goals for myself.”
- Shannon, Senior Product Manager

“Motivational. Safe. Inclusive”

“Very well conducted session. Mind blowing.”
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For Managers
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Engage Your Team,
the right & only
way

Low employee engagement costs billions of dollars worldwide in
turnover and decreased productivity. The biggest mistake in
improving employee engagement is putting our blanket policies
that work for none. The great thing is that the proven factor to
drive employee engagement is their manager. In this hands-on
training, managers will understand the factors that drive
engagements and be able to put together a plan to improve

engagement in the area of responsibility, one employee at a time.

e  Discussion Of What’'s Working And What’s In The Way Of
Engagement

Breaking Engagement Down By Employee

Know Each Employee

Set Clear Expectations

Customize Your Leadership

Recognize And Acknowledge

Send Messages That Engage

Earn The Right To Lead

Your 90- And 30-day Plans

For: Managers

Formats:
- 120 minute workshop
- Best coupled with a
with an accountability
follow up 45 mins
session
- Online, Virtual, Hybrid

Style: Practical, Interactive




For Teams & Team
Leaders




THE 6 TYPES OF
Working Genius
.
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Six Types Of Working Genius

The Working Genius is Patrick
Lencioni’'s  newest teamwork
model, which helps people
understand how they can
contribute to work most effectively.

This tool can help individuals,
leaders and teams better leverage
one another’s strengths and
understand how to be both
productive and fulfilled at work.
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Far too many employees and teams often feel they are falling short of their
potential, leaving them drained.

Our goal with “Rediscover Joy of Work & Unleash Your Team’s Potential”
training workshops to help individuals and teams thrive at work, fostering
motivation and high performance to maximize their contributions.

The Working Genius model offers a straightforward and practical approach,
enabling individuals to discover their innate inclinations in the context of
work and realign their tasks for enhanced productivity and satisfaction.
By applying this model, people can shed guilt, inaccurate judgments, and
labels, making necessary adjustments to achieve more in less time while
enjoying their work.
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Team Effectiveness
Workshop

Targeted Outcomes

VR A

Increase self-awareness among team members
Foster trust, open dialogue and effective team meetings
Appreciate diverse team styles and contributions

Learn to leverage each other’s talents for collective goals

Allocate work intentionally team engagement & highest productivity

Understand the Working Genius Model and work stages
Review and confirm individual reports

Create and analyze a team map to identify strengths and
opportunities

4 hrs

Analyze past projects & apply insights to a future project
Understand geniuses of meetings
Establish team norms and commitments




Focus on Achieving Collective Results

The ultimate goal of building greater trust, healthy conflict,
commitment, and accountability is one thing: the
achievement of results

Hold One Another Accountable
When everyone is committed to a clear plan of action, they
will be more willing to hold one another accountable.

Commit to Decisions
When team members are able to offer opinions and
debate ideas, they will be more likely to commit to

decisions.

Engage in Conflict Around Ideas
When there is trust, team members are able to engage
in unfiltered, constructive debate of ideas.

Trust One Another
When team members are genuinely transparent and honest
with one another, they are able to build vulnerability - based

trust.

Five Fundamentals of High
Performing Team

A

ACCOUNTABILITY

COMMITMENT

CONFLICT
TRUST
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| PATRICK LENCIONI

Build Highly Performing Team e FIVE

DYSFUNCTIONS
— Allows to learn and apply The Five Dysfunctions of a Team model 0/ zTE(AIi/I
— Overall Goal: Reach a common understanding of what it means to be a team
and make a substantial progress towards becoming a more cohesive team

— It is highly interactive, customizable workshops (vs. training) and can be
delivered in a variety of formats | ew ronswoRo rrow g AUTHOR

Understand expectations for a cohesive team, based on the Five Dysfunctions of a Team model

1 -
/_2 D:ay Have a basic understanding of a degree to which team meets the expectations
objectives
Develop an action plan for improving teamwork
1-Day add’l Take steps to build trust & understand conflict styles
objectives Establish a plan for making progress on commitment, accountability and results

1 -2 Day add’l Further progress on improving trust & productive conflict

objectives Make progress on commitment, accountability, and results (with focus on commitment)
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You Will Be In a Great Company

“l would recommend this program to any team that values the power of functioning as ONE unit with a goal towards collaboration
and success."
- John Null, HRO, CDS GLOBAL, Oct 2022

“Worked with Nataliya to create a two day team summit. Nataliya expertly guided us to an incredibly successful end which exceeded
our expectations and was very well received by the teams. Nataliya was so easy to work with and provided a driving force to reach
our tight deadlines. She brought great insights that we had not thought of. Highly recommend!”

- David Swift, SVP, Technology, Hearst Media, Nov 2021

“Nataliya’s was the glue and ultimately inspiration for change on our product & design team during a very difficult time. Our facilitator
led mindfulness & leadership workshops, and helped us design a team offsite that were all hugely impactful & accelerated our desired
results. She demonstrated an unparalleled thoughtfulness for creating psychologically safe and caring learning and ideas exchange.”

- Jeremy Bailey, VP OF EXPERIENCE DESIGN AND RESEARCH, THINKIFIC, July 2022

HEARST ﬂ B Square Capita/l()ne, CDSGIobaI)
FreshBooks

A Hearst Company
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Get In Touch

And | will make sure you
get maximum ROI on your
investment in your and/or
your organization’s
development!

hello@nataliyvanbecker.com
www.beckerleadership.com
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