CONNECTED

LEADER

Are you ready to

Step into the leader

You were always meant to be?

Nataliya Becker

Certified Executive & Team Coach | Master Facilitator | Founder

e Oz
e hello@nataliyabecker.com V@W beckerleadership.com @ linkedin.com/in/nataliyabecker/ Sl cadership NETWORK

= © 2024 beckerleadership.com. All rights reserved.



mailto:hello@nataliyabecker.com

CONNECTED
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The Connhected
Leader Program

A powerful, cohort-based experience designed for
high potential mid-to-senior leaders to develop the
confidence, skills, and strategies to lead effectively in
the modern world of constant change.

Through practical tools, proven frameworks, and
collaborative learning, they will emerge more
self-assured, skillful, and impactful.

Available in public enrollment and plug & play formats.

Unlock full potential of your leaders and your
organization!
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Seven reasons to invest in the Connected Leader

program

& Succession Planning Made Easy
Identify and develop your next generation of leaders
with a structured, high-impact program.

s& Increased Retention & Engagement
Invest in high-potential employees to enhance job
satisfaction, loyalty, and long-term retention.

& Stronger Leadership Pipeline
Build a steady flow of leaders equipped to take on
critical roles and responsibilities.

s« Enhanced Collaboration & Team Performance
Leaders learn how to create high-performing,
engaged teams that drive business success.

& Greater Organizational Agility
Equip leaders with the skills to navigate change,
manage uncertainty, and drive innovation.

& Boosted Employee Motivation & Morale
Employees feel valued and supported when
provided with professional development
opportunities.

s& Improved Business Outcomes

Stronger leaders translate to better
decision-making, increased efficiency, and
measurable business impact.

© 2024 beckerleadership.com. All rights reserved.



In the program, participants will

— Elevate Their Leadership: Take leadership capacity to the next level and succeed, no
matter where life takes them.

— Work on Their Goals: Focus on their personal and professional goals, supported by a
network of peers and expert coaches.

— Build a Power Network: Develop a peer network that will lifts them up up and supports their
your growth and continued growth.

— Seize Opportunity: With the right support, times of significant change can become
opportunities for the most significant growth.
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They will acquire a skill set, mindset and tools to

Increase Self-Awareness, Confidence & Resilience as a leader

Build a High-Performing Team and culture

Drive Employee Engagement effectively

Be able to Lead human side of Change

Become a Better Manager and Coach for your team

Influence & Manage Up with greater impact

Gain Control of Your Time and priorities

Communicate Simply & Powerfully

Level up your Facilitation Skills to lead groups

Be able to Craft a Vision, Generate Alignment, and Champion Execution as a leader.

Note: Goals and content will be tailored based on the organization goals and participants input after
kickoff and enrollment.
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A leadership journey like no other

Practical: Topics are chosen based on
the company’s and leader’s context,
with an emphasis on real-world
application.

Proven: Combines the latest
developments in coaching, facilitation,
and workplace best practices.
Powerful: Focuses on results that
matter to the organization, not just
skill-building for the sake of it.
Co-created with You: Program
modules are tailored based on your
organizational goals.

Peer Factor: Build a strong network
through shared learnings and
connections that elevates career and
progress.
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Sample Connected Leader journey

e
Nomination &
Agreement

Begin your
journey with a
nomination and
commitment to
growth.

~

Kickoff

Months 1- 3:

Regular sessions

Set the stage for to build and
success and strengthen
connection. leadership skills.
Request 360
feedback.
\§

In Person
Retreat

Deep dive into
DiSC & Work of
Leaders and

debrief on 360..

S
Months 4-6:

Continued
leadership
development
and application.

~

-

Graduation

Celebrate your
growth and
achievements.

~
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Accountability, Support & Camaraderie Built In

1-on-1Coaching: Personalized support throughout your leadership journey.

Mandatory Assessment Debrief: Gain insights through an assessment designed to enhance
self-awareness.

Two 1-on-1Sessions: Available to deepen your growth and address specific challenges.

Specific & Measurable Commitments: Each session focuses on actionable steps to ensure
progress.

Peer Coaching & Buddy Check-ins: Stay connected and accountable between sessions.

Manager Alignment: Ensure your development is supported by your organization’s leadership.
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Be Know Do Approach

We focus not only on the mind but also on the hands and heart of leadership.

Be: Leadership starts from within. Your core beliefs and values shape your actions and
impact. We emphasize an inside-out, authentic approach rooted in self-awareness.

Do: Great leaders practice
what they know. We focus on
applying leadership skills
with real-world practice,
debriefing, and supporting
workplace applications.

Know: Understand proven
tools, skills, and principles for
leading effectively in times of
constant change and
uncertainty.
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CONNECTED

LEADER

Participants are nominated for the Connected
Leader Program by their senior leaders based on
stellar performance, leadership potential, and
commitment to growth.
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Participant’s Enroliment
Process

e Nomination by Senior Executive: Selected
leaders are nominated by senior executives.

e Signing of Coaching Agreements: Formalize
commitment to the program.

e Purpose-Fueled Kickoff: Set clear intentions
for the leadership journey.

e Goal Alignhment & Continuous Conversations:
Ensure alignment with the manager and
ongoing support throughout the program.
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Participants are expected to commit to

(Direct) Estimated Time Commitment: ~6 hours/month on average

- Monthly Meetings: 3 hours/month
- Buddy Check-in:1hour/month
- Homework: ~1 hour/month

(Indirect) Application Focus: Commitments are fulfilled through real-world work applications
and will also take time to make changes
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FAQ: Who is Nataliya?

Executive Coach and Leadership Facilitator

Nataliya is a seasoned executive coach, team effectiveness
facilitator and leadership development educator, known for her
dynamic and results-oriented approach to guiding leaders
through transformational journeys.

In the last 5 years, she has worked with executives, high-growth
teams, and leadership groups across different industries and
sizes including technology, financial services and product
manufacturing.

In addition to coaching & leadership development, Nataliya
brings a wealth of expertise from her background in product
development, data science, positive psychology, applied
neuroscience, and mindfulness.

Nataliya uniquely blends deep human understanding with
modern business acumen in her approach. Clients describe her
coaching as loving, direct, intuitive, and results-focused. She is
known for creating safe spaces and facilitating brave
conversations.

O
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Flexible formats to fit your organization’s needs

The Connected Leader Program is designed to develop high-impact leaders in

two flexible formats:

v Bring to Your Organization
A customized cohort experience
designed exclusively for your
company, aligning with your

leadership development goals and
organizational culture.

V. Public Enroliment (Buy Seats
in the Program)

An open-enrollment program where
individual leaders or small groups

from different organizations join a
diverse cohort, gaining
cross-industry insights and peer
learning opportunities.
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CONNECTED
LEADERSHIP
NETWORK

GetIn Touch

And | will make sure you get
maximum ROl on your
investment!

hello@natalivanbecker.com
www.beckerleadership.com
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| have done other leadership
development programs how is this one
different?

This isn't just another training program—it's a dynamic, facilitated
experience focused on peer-to-peer learning. You'll not only learn
from a coach but also apply your new skills in a supportive
environment where you can receive immediate feedback.

Plus, each session is crafted to be uniquely responsive to the current
context and readiness of the group.

Ever noticed how reading the same book at different times can reveal
new insights? Similarly, your ability to absorb and apply concepts
from this program will evolve based on where you are in your
leadership journey.
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| don’t have time for the Program

Understandably, time is a precious commodity, but consider this
program as an investment in refining your leadership capabilities.

The primary aim is to equip you with skills not just to weork harder, but
smarter. By enhancing your ability to manage time effectively, lead
yourself, and develop reliable teams, the initial time commitment is far
outweighed by the long-term benefits.

This program is designed to give you the tools to maximize efficiency
and effectiveness in your leadership role, ensuring that time spent
now will save much more time in the future.
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Sam

Timeline

le Curriculum

In Person
Kick Off

Virtual Workshops &
Group Coaching
Session

In Person 2 Day Retreat

Virtual Workshops & @ Graduation
Group Coaching
Session

Session Leadership Brand Perception & Build better relationships Facilitation Skills Leadership Dashboard
Content Performance: leveraging DiSC
Self Coaching model Get to know your
Winning the Inner Game Work of Leaders training Saboteur Graduation
of Leadership
Debrief on Feedback Makings of a Manager:
Coaching Skills Results How to build and
engage d team
Intro to Feedback How to have brave
conversations Change Leadership
Laws of Power and
Influence
Between Start enabling Have at least one Collect 360 feedback Draft Leadership Manager Debrief
Session habits & coaching session with a Dashboard
Friday Wins buddy

Take one bold step
towards the vision

Complete Everything DISC Wol assessment

Book 1-on-1 Debrief

Work on parts of Leadership Dashboard

Book 1-on-1sessions




Module Catalogue

Know Yourself: Lean into strengths, guiding values, impact & blind spots
Behavioral Change Basics & Mindset

Leadership Methods: Vision — Alignment — Execution
Coaching Skills: Practice with peers and subordinates
Building a High-Performing Team

Emotional Intelligence & Psychological Safety

Feedback: Asking and giving it effectively

Having Brave Conversations

Leadership Disciplines & Habits

Communicate Simply & Powerfully

Influence with Impact

Strategic Planning & Creating a High-Performance Culture
Change Leadership: Leading in times of change

Time Management & Handling Overwhelm

Engage and Mobilize Employees.
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